
A2zEZ – Business Plan Template 

Business Name: (Enter your business name here)

Date: (Enter the date of this business plan)
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Section 1: Executive Summary
Brief Overview: Provide a brief snapshot of your business.

• Example Prompt: "Describe your business in one sentence. What product or service are you offering?"

Mission Statement: What is the purpose of your business?

• Prompt: "What change do you want to bring to your community or market?"
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Vision Statement: Where do you see your business in 3-5 years?

• Prompt: "What are your long-term goals for growth and impact?"

Objectives: List 2-3 key objectives for the first year.

• Prompt: "How many customers do you plan to acquire? What is your revenue goal?"
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Section 2: Business Description
Business Concept: What is your business, and what makes it unique?

• Prompt: "Explain your product or service and its unique selling proposition (USP)."

Business Model: How will your business generate revenue? (e.g., product sales, service fees, subscriptions)

• Prompt: "Describe your revenue streams and pricing strategy."
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Target Market: Who are your ideal customers?

• Prompt: "Define the demographics, behaviors, and needs of your target market."

Industry Overview: Provide an overview of your industry and key trends.

• Prompt: "What trends are influencing your market, and how do they impact your business?"

5 of 22 Visit a2zez.com – Everything made Easy for more guides and resources 



A2zEZ – Business Plan Template 

Section 3: Market Analysis
Market Research: Summarize your market research findings.

• Prompt: "What is the size of your target market, and what is its growth potential?"

Competitive Analysis: Identify key competitors and their strengths and weaknesses.

• Table Prompt: List 3-5 competitors and compare their pricing, target market, and unique features.

Competitor Pricing Target Market Unique Features Notes
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Customer Segmentation: Break down your target market into specific segments.

• Prompt: "List different customer segments and describe their characteristics (e.g., age, location, spending habits)."
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Section 4: Organization and Management
Business Structure: What is your business's legal structure? (e.g., Sole Proprietorship, LLC, Corporation)

Ownership: Who owns the business, and what are their roles?

• Table Prompt: List owners, their titles, and their responsibilities.

Owner Title Key Responsibilities Notes
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Management Team: Who are the key members of your team?

• Prompt: "Describe the roles of key team members and their relevant experience."

Team Member Role Responsibilities Relevant Experience
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Advisors and Support: List any mentors, advisors, or consultants who support your business.

• Prompt: "Who will provide additional guidance to your business?"

Type of Support (Role) Name Title How they will help your business
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Section 5: Products/Services
Description of Products/Services: Describe what you are selling, including key features and 
benefits.

• Prompt: "How does your product/service solve a problem for your target market?"

Product/Service Name Problem Description How it solves the Problem for the target market Additional Notes
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Pricing Strategy: Explain your pricing model.

• Prompt: "How did you determine your pricing, and how does it compare to competitors?"

Product Development: Outline any future plans for developing new products or services.

• Prompt: "What products or services do you plan to introduce in the next 12-24 months?"

Product/Service Name Problem Description How it solves the Problem for the target market Additional Notes
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Section 6: Marketing and Sales Strategy
Marketing Plan: How will you promote your product/service to attract customers?

• Prompt: "Which marketing channels will you use (e.g., social media, email marketing)? What is your brand’s voice?"

Channel Name % of Marketing effort What’s the Approach? Additional Notes

Brand Voice:
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Sales Process: Describe how you will convert prospects into customers.

• Prompt: "Outline the customer journey from discovery to purchase."

Customer Retention: What strategies will you use to retain customers?

• Prompt: "Will you use loyalty programs, follow-up services, or exclusive offers?"

Strategy Name Brief Description Costs to consider Additional Notes
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Section 7: Operational Plan
Location: Where will your business operate? (e.g., physical store, online)

Facilities and Equipment: What tools or facilities are necessary for your business?

• Prompt: "List the essential equipment or software needed to operate."

Essential Product Brief Description Costs to consider Additional Notes
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Suppliers: Who are your main suppliers or partners?

• Prompt: "List your suppliers, including the products or services they provide."

Supplier Products or Services (Are there alternatives too?) Critical to business? Additional Notes
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Production and Delivery: How will you produce and deliver your product/service?

• Prompt: "Describe the production process and how you will ensure timely delivery."
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Section 8: Financial Projections
Startup Costs: What are your initial expenses?

• Table Prompt: Include items like equipment, marketing, permits, and initial inventory.

Required Product Brief Description Costs to consider Additional Notes
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Revenue Model: Detail how you will generate revenue.

• Prompt: "List your revenue streams (e.g., product sales, subscriptions) and pricing."

Revenue Stream Brief Description Pricing Additional Notes
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Expense Projections: Outline monthly operating costs (rent, utilities, marketing).

• Table Prompt: Categorize your expenses into fixed and variable costs.

Monthly Cost Brief Description Fixed?/Variable? Costs Additional Notes
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Profit and Loss Statement: Estimate monthly revenue, expenses, and profit for the first year.
• Prompt: "What is your break-even point, and when do you expect to become profitable?"

Funding Requirements: Specify how much funding you need and how it will be used.

• Prompt: "Detail the funding amount required and allocation (e.g., marketing, equipment)."
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Section 9: Appendices (Optional)
Additional Documents: Attach any supporting documents, such as market research data, product prototypes, or team resumes.
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